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WHO framework for human, social, economic and planetary well-being — health lens
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 WHO Council on the Economics of Health For All Final for All ‘g:;ﬂ:):: for Al

Report 2023: 13 recommendations serves Health
for All

« WHO Resolution on the Economics of Health for All 2024

- Global Strategy to be adopted at the WHA in May 2026

Capacity
« WHO European Office for Investment for Health and for Financing

Development, Venice, Italy - European WBE initiative Economics for Health
of Health for All

for All
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WHO European Well-being Economy initiative in action
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Convening health, finance,
and economics to
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CASE STUDIES FROM
EUROPE AND BEYOND

Building country
capacity to implement
well-being policies,
services, and approaches

Highlighting best
practices from
throughout the region

Health & Gender Equity (HESRi2) - Healthy Ageing — Healthy Settings



Wales - a champion and a live innovation site
For building a Well-Being Economy

Strategic context

- Legislation, policies, regulations Welsh Language |
« WEGO member
+ MOU between Welsh Gov and WHO/Europe S

« WHO Champion for the Well-being Economy
A Healthier Wales Foundational Economy programme

Public Health as a driver
. Public Health Wales

. WHO CC on Investment for Health and Well-being S
. Well-being Economics and Value (WEAVE)

. Welsh Health Equity Initiative & Solutions Platform (WHESP)

Influencing wider
determinants
of health

Tackling public
health effects of
climate change

Promoting
mental and social
wellbeing

Working
together for
a healthier
Wales

We are Public Health Wales.
We exist to help all people in
Wales live longer, healthier lives.

Delivering
excellent public
health services

Our values are working together
with trust and respect to make a difference.


https://www.gov.wales/written-statement-renewal-memorandum-understanding-world-health-organization-europe
https://www.gov.wales/written-statement-renewal-memorandum-understanding-world-health-organization-europe

Welsh Government - WHO/Europe MOU Renewal & Special Initiative

,,,,

WHO/ EL!RO Welsh Eluned Morgan appointed WHO
WeII-belng Government Champion for the European Well-
Economy MOU & being Economy Initiative
initiative Special
Venice Office Initiative

Influencing the Health Gap in Wales:

Decomposition analysis discussion paper
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The Well-being Economy in practice

UN Sustainable
Development Goals Green Economy

% (ToN
: : @
Circular Doughnut . o o
cconomy 4B Economics Implementation of innovative tools

i CiRcuLar 1
ECONOMY éé
& WELL-BEING AND
) FOUNDATIONAL

ECONOMIES

The public (health) sector

Social/ Public
Value

Community
Wealth Building

Inclusive Growth

lechyd Cyhoeddus
Cymru

Public Health

Wales



Thinking globally — Acting locally

Focus on Value and Impact

A

Global & European drivers Sustainable Development
and enablers Well-being Economy
A
National legislation, Build Social, Planetary,
E

International « Data &
partnership policies & accountability conomic and Human capitals evidence
« Cross-sector  Learning &
synergies sharing
« Adapting &

mobilisation organisational alignment Foundational Innovating

& commitment Economy & Anchor role

Budget shift to prevention
Improving health outcomes

Resource ReglonaI/ local/ } Strengthen NHS Wales
J Reducing inequities

Populatlon needs, assets
& co- productlon
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WHO Collaborating Centre Re-designation
A unique role as the first and only WHOCC in the world dedicated to E
promoting and increasing investment in healthy prosperous lives for all

» Designated in 2018, re-designated until 2030: UNK-294
» Network of more than 800 WHOCCs globally across 80+ countries

» Supporting WHO, Wales and Public Health Wales - informing and
implementing global, European and national strategies and priorities

» Providing expertise and know-how, novel tools and solutions, forward
action-oriented thinking, capacity building and income generation...

» Diverse and agile portfolio convening and working with partners across
sectors and disciplines in Wales, the UK and internationally

» Senior team: Sumina Azam, Mariana Dyakova, Ashley Gould, Jo Peden,
Joanne Hopkins, Liz Green, Rebecca Hill, Rebecca Masters, Tracy Black
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g1 Key achievements 2018 — 2026
E = Wales - a global champion and a live innovation site For
Well-Being Economy, Health Equity and Prosperity for All

Memorandum of Understanding between the Welsh Government and
the WHO Regional Office for Europe

Healthy, Fairer,
Prosperous
Societies

Welsh Health Equity Status Report initiative and Solutions Platform

Public Health, Well-being and Foundational economies

Adversity and trauma across the life course and services — ACEs,
violence prevention and inclusive resilient communities

Sustainable Development and Health in All Policies — Health Impact
Assessment, Sustainability and Health, Climate Change

Behavioural Science informed policy and practice

International Horizon Scanning & learning, partnerships & networks

Polisi ac lechyd Rhyngwladol Policy and International Health
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(] Welsh Health Equity Status Report Initiative (WHESRI)

Unique programme driving system change, engaging with key stakeholders and
developing solutions towards closing the health gap

* First of its kind Health Equity Solutions Platform recognised and used
in Wales and globally - evidence, data, policies and tools

* Implemented and supporting landmark WHO European initiatives -
HESRi 1&2 and SIVAWG

* Strengthened national focus and capacity for addressing inequities -
clear, accessible evidence on the scale, drivers, costs and solutions

* Advanced understanding of the root causes and inter-sectionality -
innovative analytical methods (e.g. decomposition analysis)

* Improved cross-government and cross-sector coordination -
breaking silos, convening partnres, providing system leadership

Elevated Gender Equity within health equity — mobilising evidence WHESP in numbers

and driving action in Wales and internationally * 27,000 views
6600 active users (2024/25)

8 new resources in 2025

7 Spotlight feature
Canolfan Gydweithredol Sefydliad lechyd y World Health Organization

Byd ar Fuddsoddi ar gyferlechyda  Collaborating Centre on Investment for Health and * 3 MailChimp campaigns x 605
Llesiant  Well-being stakeholders each (2024/25)
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https://solutionsplatform.co.uk/spotlight-features/

e Well-being Economics and Investing in Prevention
Leading the way in economic and social value thinking and practice =S5

The » Societal

Economy _p Well-being towards prioritising prevention and adopting Well-being Economies

 Positioned investing in prevention as central health and economic
priority — wider well-being, societal, financial and ecological returns

« Established and advancing Value-Based Public Health - Social Value
evidence and tools (unique Database & Simulator), capacity building

« Well-being Economics expertise, analyses and modelling, income
generation and novel investment instruments

« Helped convene leader nations and key stakeholders across health, ’
economy and finance sharing best practice and driving innovation e

« Realising the potential of the Health Sector (NHS) as an Anchor and
a Foundational Economy - in Europe, nationally and locally

« Support implementing the WHO European WBE Initiative and the
WHO Resolution on the Economics of Health for All (EHfA)
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Addressing Adversity and Trauma across the Life Course
Established Wales as a global reference point for violence and
ACEs prevention and trauma-informed cross-sector approaches

« Shaped strategies and built capacities in Wales and internationally (WHO INSPIRE)

« Violence Prevention Portal - multi-agency data sharing, monitoring, strategic and
operational response

« Mobilised a social movement towards a trauma-informed approach

« Shifted public awareness and behaviours (to act) - #SafeToSay and #TimeToBeKind

 Built a whole system approach - ‘ACE aware Wales’ and ‘Wales Without Violence’

« Adversity in later life, loneliness and isolation — importance of social connection

« Organisational and cultural transformation to prevent harm - equipped workforce across
sectors (schools, criminal justice, health and social care)

« Advocacy for amplifying marginalised voices and building inclusive communities - racial
trauma, forced migration, mental health, violence against women, and amongst children
and young people

Polisi ac lechyd Rhyngwladol Policy and International Health e —
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« Embedded health considerations into climate, housing, trade, planning, and
sustainability policies

 Robust assessments of wide-ranging determinants - climate change, COVID-19,
international trade, fuel poverty, winter pressures, etc.

« Built national and international influence and credibility for HIA - major legislative
and policy decisions supported by expertise, collaboration and capacity building

« Advanced organisational sustainability and environmental action - decarbonisation,
biodiversity and procurement aligned with public health

« Advanced action for climate change - WHO ATTACH programme

« Behavioural Science for Better Health strategic plan aligned with WHO Resolution -
grown capacity, enabled support, helped optimise investment in preventative services

» Established Behaviour Change Agents programme, Behaviourally Informed
Communications Initiative and a thriving Community of Interest
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Sustainable Development and Health in All Policies (HiAP)

Leading the way in HiAP practice, generating evidence, tools and resources
for embedding HIA, Behavioural Science and Sustainability approaches

Identifying

and Applying
Behaviour Change
Techniques
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WHO CC Work Plan 2026 - 2030 =]

Terms of Reference (TOR) Activities

« TOR 1: Provide evidence and expertise to WHO 1) Accelerate action to place health and gender
supporting technical assistance to Member States to equity at the center of policies and
develop capacity and implement effective inter-sectoral investments across Member States and
policies and strategies for health and equity across the life support WHO to prevent violence against
course and in living, working and learning settings. women and girls

« TOR 2: Produce and build capacity for using investment 2) Accelerate well-being economy approaches
tools, well-being economics methods, and cross- across Member States, Regions and Cities,
disciplinary approaches, assessments and insights to strengthening the case for investing in
support WHO and Member States to adopt and progress healthy prosperous lives for all

well-being economies for healthy people and societies. 3) Maximising the impact of policies and

* TOR 3: Provide support to WHO to implement multi- investments to deliver health and well-being
sectoral workshops and policy dialogues on well-being across the life course, sectors and settings
economy approaches and solutions for promoting and for living and ageing well

improving well-being and health equity.
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Thank you!

phwwhocc.co.uk
W @phwwhocc n Phwwhocc

World Health Organization Collaborating Centre On Investment for Health and Well-being (phwwhocc.co.uk)

Public Health Wales, 2 Capital Quarter, Tyndall Street
Cardiff, CF10 4BZ

Polisi ac lechyd Rhyngwladol Policy and International Health e

Cymru

Canolfan Gydweithredol Sefydliad lechydy  World Health Organization
Public Health

Byd ar Fuddsoddi ar gyferlechyda  Collaborating Centre on Investment for Health and
Llesiant Well-being



https://phwwhocc.co.uk/
https://phwwhocc.co.uk/
https://phwwhocc.co.uk/

	Slide 1: Global Health in Action: Building Well-being Economies for Prosperity for All  Mariana Dyakova, MD, MPH, PhD, FFPH, mariana.dyakova@wales.nhs.uk Head of International Health and Well-being Economy Lead, Technical Director WHO Collaborating Centre
	Slide 2
	Slide 3
	Slide 4
	Slide 5: WHO European Well-being Economy initiative in action
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

